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Kindly refer to www.unnati.org for more information or mail to jodhpur_unnati@unnati.org
12th Annual Thematic Training 
on

Decentralised Governance and Social Accountability

For

Senior and Mid-level Development Professionals and Social Accountability Practitioners

Venue: Unnati – Organisation for Development Education, Jodhpur Resource Centre 

(650, Radhakrishnapuram, Nr. Laria Resort, Pal-Chopasni Bypass Link Road, Jodhpur)

Date: September 16-20, 2014 (5 days residential)

World Development Report (WDR) 2004, puts ‘basic services’ and need for ‘its monitoring by poor people’ at the centre of development discourses. Social protection promotes pro-poor growth (OECD 2009) by enhancing the ability of the poor through increased access to social services (namely, heath and education) to participate in, contribute to, and benefit from growth. Thus increased access to services improves human development indicators.
Effective outreach of education, health care and social security programs of the government to the poor and vulnerable creates a safety net for them and enables them to lead an economically secure and dignified life. However, these services do not reach them appropriately primarily because ground level functionaries providing basic services are not downwardly accountable. Also, social exclusion, discrimination and stigmatization cause the poor and vulnerable people to lose dignity, respect and confidence to make any form of assertion. Experience of poverty and the struggle to survive cripples their urge to participate in development processes and the confidence to assert for rights and entitlements. They are over-burdened with procuring the most basic necessities of life. Thus both demand and supply side bottlenecks lead to little or no implementation in the last mile of service delivery.
Access to government programs can be improved when people can hold the service delivery institutions accountable through their collective strength and forums. Social accountability mechanisms can empower people, especially the disadvantaged groups to demand accountability. Decentralized governance is a necessary condition that renders government systems amenable to social accountability mechanisms and thus makes the most impact. It is also a necessary condition for citizen strengthening. A thorough understanding of decentralized governance and social accountability is necessary to effectively utilize existing opportunities and creating new ones in our quest for equitable, socially just development.
Policy and Practices in Decentralized Governance and Accountability
The policy environment in India provides several windows of opportunity to work on decentralized governance and accountability aspects. Decentralized governance is institutionalized in the form of Nagarpalikas and Panchayats. These institutions have the potential to closely and effectively interact with all sections of citizens and be responsive to their needs and aspirations by practicing democracy, accountability, social justice and most importantly decentralization. The spirit of the 73rd and 74th Constitutional Amendments is to empower these units of local governance with a functional mandate, autonomy, and self-sufficiency. However, there are varying degrees of lag in devolution of powers, funds and functionaries and mechanisms for decentralized participatory planning.   

Several rights and entitlement based enactments and programs today have provisions for downward accountability and people’s participation. There are enabling provisions like pro-active disclosure of information, social audit, time bound service delivery and grievance redressal. Post office and bank based money transfer, electronic and biometric based PDS supply etc. seek to curb corruption and all-pervasive intermediary culture. Village level committees have been formed to facilitate people’s involvement in program planning and monitoring like School Management Committee (SMC) in primary education, Village Health Sanitation and Nutrition Committee (VHSNC) in public health and nutrition and Village Vigilance and Monitoring Committee (VVMC) in MGNREGS. Such mechanisms have acceptance and designed space at government level, but at times they are not effective because of inappropriate selection of members, lack of capacity etc. Many civil society organizations have closely worked with these groups through a formal agreement with government or panchayats. The opportunities need to be optimally utilized to harness expected impact. 

Social accountability mechanisms allow ordinary citizens to access critical information on rights and entitlements, and solicit systematic feedback from poor people. They provide a means to increase and aggregate the voice of disadvantaged and vulnerable groups, and demand accountability. The enhanced voice empowers the poor and increases the chance of greater responsiveness on the part of the state to their needs. Emerging practices have demonstrated how citizens have been able to move beyond protest and engage with bureaucrats and politicians in a more informed, organized, constructive and systematic manner. This increases the chances of effecting positive change.  

Role of CSOs

Civil Society Organizations have an important role in strengthening the public domain where citizens feel able and entitled to influence authorities, a space that maintains and re-enforces public belonging, identity and democracy. Policies and institutional frameworks provide several windows of opportunity that could be strategically utilized by CSOs, NGOs and development professionals for the objectives of equity, social justice, inclusive growth, poverty reduction, and sustainable development. Several organizations are developing, innovating and using diverse mechanisms and tools for making information available, creation of empowered demand and enabling accountable and responsive basic services delivery. The training will provide a forum for sharing of the advantages and the challenges faced in such experiences apart from equipping participants with an in-depth understanding of concepts and the skills for practicing a basket of tools. 
About Unnati

Unnati – Organisation for Development Education is working on the themes of social inclusion, decentralized governance and social accountability for 25 years. It was one of the pioneer organizations to develop and demonstrate mechanisms for strengthening rural and urban local governance institutions that have impacted policy. There has been a sustained progression on learnings about instrumentalities for capacity building of PRIs, gramsabha mobilization, strengthening citizen leadership and promoting accountability. We are part of the wider network making advocacy efforts for devolution. Unnati has engaged with the government for strengthening PRIs and creation of state-wide institutional mechanisms for social audit and grievance redressal in MGNREGS, TSC and Indira Awas Yojana (IAY). This has provided an opportunity to understand the problems in program execution from people’s as well as the government perspective. Thematic training on Decentralized Governance and Social Accountability is being conducted annually since 2003 for representatives of CSOs and NGOs leading to a pool of 300 trained personnel. The training has evolved based on our experiences and changing understanding of development and social accountability. It also draws on the experience and expertise of others.

Training Objectives

1. Develop a shared understanding on the issues of decentralized governance and social accountability

2. Develop the skills to practice and facilitate the mechanisms and tools of social accountability to increase access of the marginalized groups to public service programs
3. Provide space for reflection on existing development policy and practices and articulation of organizational role
Training Methodology

Open-ended participatory methodology will enable participants to reflect and draw on their experiences. It will be a residential training and will be facilitated by a team of resource persons with expertise and experience in the areas of decentralized governance and social accountability. 
Training fees
Fees for the training are Rs. 7,500 (Rupees Seven Thousand Five Hundred only) per person for participants from within the country and US dollar 150 for international participants. Fees are inclusive of all training costs including learning materials, lodging and boarding. Fee can be paid through Cheque/ Demand draft in favor of Unnati – Organisation for Development Education. Please fill the attached nomination form.
The training will help senior and mid-level development professionals to articulate organizational roles and strategy in the current micro and macro context. 


Participants will generate ideas for strategic interventions by their organizations to make public services delivery system accountable and responsive to the marginalized. 


Participants will develop the skill to practice and facilitate social accountability tools.  








Training Content





Social exclusion and how it perpetuates marginalization, exploitation, stigmatization and invisibility


Governance and Decentralization – Concepts, Institutions and Practices


Social Accountability – Concepts, Applications, Building Blocks, Frameworks and Tools


Role of CSOs in India’s policy and development practice context
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